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Overview of the school 

 

At Springdale Primary School we have high aspirations for our children. We strongly believe that it is 

not about where you come from but your passion and thirst for knowledge, and your dedication and 

commitment to learning that make the difference between success and failure, and we are 

determined to ensure that our children are given every chance to realise their full potential.  

We believe that one of the biggest barriers for children can be poverty of expectation and so are 

determined to create a climate that does not limit a child’s potential in any way. We believe there is 

no “one size fits all” so it is essential that we identify individual barriers in order to provide 

personalised targeted support so that our children can flourish. 

When making decisions about using pupil premium funding it is important to consider the context of 

the school and the subsequent challenges faced. Common barriers for FSM children can be less 

support at home, weak language and communication skills, lack of confidence, more frequent 

behaviour difficulties, and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing. The challenges are varied and there is no “one size 

fits all.” 

Our key objective in using the Pupil Premium Grant is to narrow the gap between pupil groups. 

Through targeted interventions we are working to eliminate barriers to learning and progress.  

 

Number of pupils and pupil premium grant (PPG) received 

Total number of pupils on roll 

420 +47 part time 

nursery pupils 

467 in total 

Total number of pupils eligible for PPG 

 

120 

 

Amount of PPG received per pupil 

PPG for post looked after children 

PPG for current looked after children 

£1320 

£4,600 

£1800 

Total amount of PPG received 

 

£163,300 

 

 



Current Attainment 

KS2 Outcomes 2018 Pupils Eligible for PP  Pupils not Eligible 
for PP 

% making expected standard in reading 68% 77% 

% making expected standard in writing 68% 86% 

% making expected standard in maths 56% 77% 

% making expected standard in SPAG 68% 74% 

 

Current Attainment 

KS1 Outcomes 2018 Pupils Eligible for PP Pupils not eligible 
for PP 

% making expected standard in reading 50% 53% 

% making expected standard in writing 61% 57% 

% making expected standard in maths 50% 53% 

 

Barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers 

A School EYFS outcomes show girls perform better than boys this was 
reflected in the performance of PP boys compared to PP girls in 2018 

B Many of the pupil premium pupils have additional needs such as speech 
and language EHCP’s. 

C To continue to improve the quality of wave 1 teaching for all learners to 
maximise the learning opportunities to maximise potential. 

D To ensure progress of pupils in KS2 who are pupil premium, is closer to 
non pupil premium pupils, particularly in maths. 

External barriers 

E To overcome any barriers to poor attendance and punctuality which 
impacts on children’s outcomes. 

F Children eligible for pupil premium do not always arrive in school with 
the same rich life experiences as other pupils and so need access to a 
broad rich curriculum 

Desired outcomes and how they will be measured Success Criteria 

A To ensure early curriculum engages all 
pupils and in particular boys.  

To close the gap between 
boys and girls in EYFS and 
ensure this continues to 
close as pupils move 
through school 

B To ensure provision management 
mapping is targeting pupils needs and 
supporting learning. To ensure pupils are 
clearly identified early on and 
interventions to support learning are 
clearly targeted 

Pupils identified with EHCP 
plans and SEN are able to 
make identified progress.  
 

C To improve quality of whole class teaching 
in relation to sharing and pitching of 
learning expectations and opportunities 
leading to improved outcomes for all 
learners and in particular more able pupils 

Class observations, book 
and planning scrutiny and 
data analysis evidence 
accelerated progress for 
all pupils and the closing of 



the gap between PP and 
other where one exists 

D Ensure tracking system is linked closely to 
classwork and teachers are reviewing 
support for pupils ensuring interventions 
are timely 

Progress in KS2 improves 
across KS2 and staff are 
able to identify needs of 
pupils and act in a timely 
manner. By the end of KS2 
PP progress scores are 
positive in reading, writing 
and maths. 

E Overall absence for PP children is in line 
with other pupils in school and nationally. 
Monitoring of lates  for PP pupils 

Attendance rates for 
pupils eligible for pupil 
premium are in line with 
other pupils. Parents are 
challenged and supported 
to improve children’s 
attendance and 
timekeeping 

F Continue to expose children receiving 
Pupil Premium funding to a rich 
curriculum to enable all aspects of their 
development to be fulfilled. 

Children have access to a 
variety of opportunities 
which promotes all areas 
of learning. Pupils are 
enthusiastic about school. 

 

 

Planned expenditure 

Academic Year 2018/2019 

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action/ 
approaches 

What is the 
evidence and 
rationale for this 
choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

When will you 
review 
implementation 

To ensure 
learning 
opportunities 
are matched to 
learning needs 
Overcoming 
Barrier A C D 

To allocate 
coaching and 
mentoring time 
in order to 
improve 
planning, use of 
assessment 
evidence and 
delivery through 
modelling and 
feedback 

Class observations have 
indicated that lessons 
which are apporpritely 
pitched for all learner’s 
needs results in 
accelerated progress 
for all learners. Also 
analysis of EYFS in 2018 
shows a larger number 
of PP boys did not meet 
expected standard than 
girls. 

Through dedicated time from 
SLT and Maths leads to deliver 
coaching and training sessions. 
Monitoring by SLT through 
classroom observations, book 
scrutinies and data analysis will 
evidence the impact of this 
intervention 

 KB SG 
LH MS 

July 2019 

To improve the 
quality of all 
staff’s 
questioning 
and use of 
pupil responses 
in order to 
provide 
support and 
challenge for 
learners 

Continuing 
programme of 
CPD within 
school. 
Engagement with 
other schools. 
Support from SIO 
for EYFS 

Class observations have 
indicated that good use 
of teacher questioning 
and the response to 
pupil answers will lead 
to appropriate 
challenge and support 
for learners  

To ensure CPD opportunities 
are available to whole staff and 
targeted individuals. To 
monitor the impact of training 
through regular learning walks 
led by SLT  and Headteacher’s 
informal lesson drop-ins 

JH KB 
LH 

July 2019 



Overcoming 
Barrier ABCF 

Improved 
progress for 
children in all 
subjects and in 
particular in 
KS2 
Overcoming 
Barrier BD 

To link tracking 
system and use 
of targets really 
closely to 
teacher 
assessments and 
then support. 
Baseline for 
September and 
predictions for 
end of year and 
end of Key Stage 

Attainment across all 
key stages rose in most 
subjects and across all 
key stages. Progress 
particular in KS2 has 
been ‘spikey’. 

Particular focus on Higher 
achieving disadvantaged 
children. Ensure when pupils 
are not making progress 
support is not in place and 
where children’s attainment is 
below expected standard 
support is in place. 

JH LH 
KB  

July 2019 

Additional TA and teacher support, extra data support, resources, CPD opportunities and cover time 43,000 

ii. Targeted support 

Desired 
outcome 

Chosen 
action/ 
approaches 

What is the 
evidence and 
rationale for this 
choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

When will you 
review 
implementation 

PP children 
identified with 
SEND to make 
good progress 
from their 
starting points  
Overcoming 
Barrier B 

Continue to 
develop 
provision 
management 
maps. Employ 
EYFS/ KS1 SENCO 

Progress of School 
Action pupils has been 
good in KS2, to transfer 
strategies across KS1 
and EYFS consistently. 

SENCOs to oversee work of 
staff on provision maps and 
analyse which interventions are 
working. 

AC DP Termly 

Improve the 
proportion of 
PP pupils 
achieving a 
Greater Depth 
Overcoming 
Barrier D 

Early 
identification of 
pupils with the 
potential to 
achieve Greater 
Depth 

Can the school do more 
to identify earlier 
children with the 
potential to work at a 
Greater Depth 
standard? Use of 
applying knowledge 
and skills changing 
learning 

Use the schools assessment 
system for identifying and 
tracking those pupils with the 
potential to achieve a greater 
depth standard to help 
teachers in challenging and 
supporting children to work at 
greater depth 

HT 
DHT 

Termly 

To improve 
language 
development 
of  children in 
EYFS  
Overcoming 
Barrier A 

Targeted speech 
and language 
support and 
development of 
EYFS/KS1 RB 

The EEF toolkit 
suggests that oral 
language interventions 
have a moderate 
impact but it is our 
view that without the 
bedrock of linguistic 
skills, that some of our 
children do not start 
school with, that their 
formative years in 
education would be 
further disadvantaged 

Children identified by 
foundation staff or SenCO 
through regular observation in 
areas of provision. 

AC DP 
LH 

Termly 

PP Children 
make good 
progress across 
school in 
Reading writing 
and particularly 
maths 
Overcoming 
Barrier C and D 

Continue with 
intervention 
system and also 
small group 
teaching for 
phonics and 
maths 

Research including EEF 
toolkit, identifies that 
teacher directed 
intervention has a 
significant 
improvement on pupil 
attainment 

HT to oversee the identification 
planning and delivery of 
intervention and to review the 
impact at the end of the cycle. 
SeNCO’s to monitor provision 
management mapping 

JH AC 
DP 

Termly 

To increase 
pupils maths 
speed, fluency 
and 
understanding 
to raise 
enjoyment and 
achievement 
Overcoming 
Barrier AB F 

To look at 
fluency with use 
of number across 
school. Daily 
activities 
targeting pupils 

Through lesson 
observations and 
discussions with 
teachers there is a clear 
gap between fluency 
and ability in maths, 
this holds pupils back in 
their daily maths work 

Training will be provided for 
staff and ICt programmes 
purchased to encourage pupils 
to increase speed and fluency 
with maths work.The school is 
working alongside the LA to 
share good practice and 
monitor impact. Regular 
opportunities to share findings 

JH SG 
MS 

July 2019 



and raise issues to be 
responded to. 

Costs towards additional teachers, Intervention and Booster costs  88,000 

iii. Other Approaches 

Desired 
outcome 

Chosen 
action/ 
approaches 

What is the 
evidence and 
rationale for this 
choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

When will you 
review 
implementation 

Raise the 
attendance of 
PP children and 
reduce the 
proportion of 
PP children 
who are 
persistently 
late 
Overcoming 
Barrier E 

Purchase SLA for 
support of EWO 
to support 
vulnerable 
families in 
getting their 
children to 
school on time 
every day 

Arriving promptly for 
school every day has a 
direct relationship with 
academic progress 

Parent support worker and 
EWO to meet regularly to 
review the school’s attendance 
and to identify vulnerable 
families early and support them 
in improving their child’s 
attendance and punctuality. 
Reward systems developed to 
encourage attendance 

PSW Half termly 

Children 
eligible for PP 
Funding have 
equal access to 
a broad and 
rich curriculum 
Overcoming 
Barrier F 

The school to 
continue to use 
Pupil premium 
funding to 
support 
children’s access 
to a broad and 
rich curriculum 

It is a core aim of the 
school that children at 
Springdale experience 
success and identify 
their own particular 
gifts and talents as a 
way of raising self 
esteem, increasing 
enjoyment and 
ultimately producing 
well rounded 
individuals 

SLT and subject leaders to plan 
a broad and exciting curriculum 
supplemented by further 
enrichment opportunities for 
the children to access. 

HT Ongoing with a 
review at the end of 
the year 

To work with 
families to 
overcome 
barriers which 
impact on 
children’s and 
families 
wellbeing 
Overcoming 
Barrier A and F 

To employ a 
Parent Support 
Worker for 2 
days a week to 
engage with 
families and to 
provide support 
and to a range of 
additional 
services 

The PSW has been 
employed for 5 years in 
this role and has 
bought about a positive 
change for many of our 
families including 
issues such as housing, 
debt, asylum status, 
domestic violence and 
behaviour issues 

The PSW works in close liaison 
with the HT DHT in order to 
ensure that appropriate 
priorities are targeted. Data is 
used relating to behaviour, 
attendance and punctuality to 
support impact. 

JL JH 
KB 

July 2019 

PP children 
with 
behavioural 
and emotional 
needs continue 
to make 
progress in line 
with other 
pupils 

Continue with 
the early 
identification 
and counselling 
work 

Children working with 
counsellor have seen 
improvements in 
learning behaviours 
including increased self 
control, self confidence 
and enthusiasm 

Identify children for support 
both in PSHE  and to monitor 
progress of pupils 

SEnCO 
JL 

Termly 

School visit contributions, musical opportunities contributions, EWO, PSW, Counselling service 32,300 

 

 

Review of Pupil Premium every term through Pupil Data and report on website July 2019. 


